
 
 

Sullivan County Management & Budget Committee 
 

February 14, 2019 AGENDA 
10:00 AM 

 
Committee Members:  

 

Scott Samuelson, Chair Nadia Rajsz, Vice Chair Terri Ward Catherine Owens Alan Sorensen 

SULLIVAN COUNTY IS AN AFFIRMATIVE ACTION, EQUAL OPPORTUNITY EMPLOYER 

 

Call to Order 

Comments: 

Presentation: 

1. Governor's Budget - Impacts on County 

Reports: 

1. Division of Management and Budget 

2. County Treasurer 

3. County Audit 

4. ITS 

5. Risk Management and Insurance 

6. Grants 

Resolution: 

1. To Modify the 2018 Budget. 

2. To Modify the 2019 Budget. 

3. To authorize the 2019 Legislative Discretionary Contract Funding. 

4. To create an Assigned Fund Balance within the General Fund for the Soil and 

Water Stream Remediation Program. 

Public Comment 



Agenda Management & Budget Committee February 14, 2019 

SULLIVAN COUNTY IS AN AFFIRMATIVE ACTION, EQUAL OPPORTUNITY EMPLOYER 

 

Adjourn 



 

 

 

 
Sullivan County Management & Budget 

SULLIVAN COUNTY GOVERNMENT CENTER 
100 NORTH STREET 

PO BOX 5012 
AddressCity, AddressState, AddressPostal 

 

SULLIVAN COUNTY IS AN AFFIRMATIVE ACTION, EQUAL OPPORTUNITY EMPLOYER 

Division of Management and Budget 

 
Office of Management and Budget  
December Report for Committee 

February 14, 2019 
 

· Continued standing meetings with Management and Budget department heads and fiscal 

staff from various departments 
· Participated in a conference call with labor attorney and Personnel Officer regarding the 

management union 
· Met with Personnel Officer and Parks Director to discuss proper titles for the new 

positions in the Parks Department 
· Met with Human Resources Director and Payroll Coordinator to discuss and clarify rules 

that apply if the County closes early or opens late due to extreme weather 
· Followed up with Payroll in completion of all required year end reporting including 

Employee Wage Statements (W-2’S); W-2 summary submission to Social Security 

Administration (W-3); Employee forms 1095-C - Affordable Care Act; yearend state and 

federal reports 
· Attended State of the County Address 
· Worked with County Attorney’s Office on various issues 
· Met or had discussions with several departments regarding year end projections of their 

2018 budgets and required year end entries 
· Worked with County Manager’s office to review and analyze budgetary impacts of 

various proposals from the county and collective bargaining units for those contracts not 

yet settled 
· Met with fiscal staff at the Care Center to discuss various issues 
· Attended regular Kronos meetings to continue moving the countywide timekeeping 

project forward; concentration at the last meeting was on the Enhanced Scheduler that 

will be used in 24/7 facilities; set up of the Enhanced Scheduler is required in order for 

the Care Center to go live 
· Continue follow up meetings with IT and Risk Management to refine minor issues with 

the new Risk nFinity software built to aid in benefits administration 
· Attended the County Manager’s monthly meeting and Commissioners meeting 
· Attended weekly New World security committee meetings 
· Developed a timeline and implementation schedule with the New World team to address 
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training needs and implementation of additional modules  
· Survey sent to county departments inquiring as to what they need in the line of training, 

information, access, etc. to increase functionality and use of New World; this survey also 

included a question about what reports, etc. the department maintains outside of New 

World that perhaps could be accomplished within New World to increase efficiency 
· Attended a meeting with Center for Workforce Development and Payroll to address the 

need to streamline the payroll and timekeeping process for CWD’s Summer Youth 
Programs 

· Met with County Attorney’s office and Grants to discuss MWBE requirements and 
developed a plan moving forward to ensure adequate training and compliance with 

departments 
· Worked with Payroll to determine new salary schedules, retroactive pays and any other 

new payroll items in the collective bargaining agreements that were recently settled 
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Sullivan County Risk Management and Insurance 

SULLIVAN COUNTY GOVERNMENT CENTER 
PO BOX 5012 

AddressCity, AddressState, AddressPostal 

 

SULLIVAN COUNTY IS AN AFFIRMATIVE ACTION, EQUAL OPPORTUNITY EMPLOYER 

Risk Management Report – 2/14/2019 for December 2018 and January 2019 

 
Risk Management Report - 2/14/2019 for December 2018 and January 2019 

New Hire Orientations (actual orientation meeting with new hires and specific benefits 

information provided to each new hire) 

 12/10/2018 - 2 new employees 

 12/26/2018- 5 new employees 

 1/7/2019 - 8 new employees 

 1/22/2019 - 3 new employees 

Requests for Retirement Paperwork  

 December - 4 Requests 

January - 5 Requests 

New Worker’s Compensation Incidents - 

 December - # incidents reported 14  ( County-   6 and Municipalities  8) 

January - # incidents reported 30 (County 11 and Municipalities 19) 

428 Documents Reviewed and Addressed  

 December - 135 

January - 238 

FOIL Appeals   None 

January 17th first mailing to our retirees for 2019  Medicare information (approximately 500) 

4th  Quarter 2018  NYS 45 ATT Material was submitted on January 22nd  2019   

Meetings 

 Department Meetings with Commissioner OMB and Deputy (every 3rd week) 

 Staff meeting with Department -  December 20th January 22nd 

Risk Conversion Meetings - weekly 

Interdepartmental Process Meetings with OMB, Payroll and Personnel 

Topic Specific meetings with County Departments (Purchasing/Personnel/Payroll/County 

Attorney) 

HIPAA meetings December 21st and January  25th (updated via notes) 

Meeting with Public Safety/County Attorney and Personnel  - January 25th  
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Sullivan County Grants Administration 

SULLIVAN COUNTY GOVERNMENT CENTER 
100 NORTH STREET 

PO BOX 5012 
AddressCity, AddressState, AddressPostal 

 

SULLIVAN COUNTY IS AN AFFIRMATIVE ACTION, EQUAL OPPORTUNITY EMPLOYER 

DGA - OMB Committee Report 2/14/2019 

 
· Grant Concept Approval Forms Approved post 1/17/19 (project specifics available 

upon request): 

 

o SC District Attorney Office: 

§ NYS VOCA - OVS - FY 19 Victim & Witness Assistance Grant Program $ 

amount TBD - tentative $750K give or take - funding for establishment of 

a Children Advocacy Center in the County; and 

o SC DPW - (and SC Public Relations Director): 

§ Sullivan Renaissance - FY19 Dove Trail Grant Program - two (2) 

applications of $500.00 each being submitted for County Peace Dove 

Trail Project, one dove for placement at Co. Govt. Ctr. at Wasser Way & 

Jefferson Street in Village of Monticello, and one dove for placement at 

SC Inter. Airport. 

· Proposals / Applications in Development for Submission -   

o Co. Mgr. Office - Assemblywoman Gunther - DASNY / State and Municipal 

Facilities Program (SAM) / $250,000.00 - SCDHFS Housing Intake and 

Processing Center - County staff continues discussions w/ Town of Liberty 

Planning Board, etc. DGA has delivered the preliminary application to 

Assemblywoman Gunther for forwarding onto NYS Ways & Means Committee. 

Assemblywoman has requested a LOS from the Town of Liberty; 

o EDA - Disaster Recovery - County in process of awaiting reply from US EDA 

Rep. concerning proposal submission and EDA request for additional 

information. DGA staff working w/ Planning and EDA Reg. Rep. Pat Pomeroy in 

addressing. DGA staff reached out to Pat P. for update now that Federal Gov. 

open. We await the reply from Pat P.  

· Proposals / Applications Pending Notification of Award or Declination -   
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o VARIOUS Grant Programs SC OEM / E911:  

§ FY18 Hazard Mitigation Grant Program (HMGP) - Lead Applicant 

University of Albany / Research Foundation - County considered a 

participating and collaborative partner to the proposal. 

 

· Funding Reimbursements and Purchases - we (DGA staff and OMB Fiscal Analyst) 

continue to work w/ OEM & E911 staff in developing claim vouchers for submission to 

NYS DHSES for reimbursement under their various grant programs. And, we continue to 

review disbursement requests developed by DPEM staff for submission to their various 

grant program sources for reimbursement. The latter being a TEAM effort review, which 

is accomplished by working w/ DPEM staff, OMB Fiscal Analyst, and County Audit staff. 

In addition, DGA Supervisor has been asked to assist OEM w/ purchasing and 

administration of certain awarded grants. 

· NYS Grants Gateway System - we continue to add and remove County staff from the 

system as necessary w/ the majority of staff assigned the role of Grantee. Important to 

note that the only County staff authorized to sign-off on applications and contracts / 

award agreements are our Grantee Signatories - Josh P. or Luis A. as required by 

funding source. In addition, we continue to address various inquiries from County staff 

relative to system access, use, etc. At present, the system is used in the identification of 

funding opportunities, the submission of applications and modification / execution of 

contracts. DGA received calls from DPW- SW, OSE, and Co. Manager office for 

assistance w/ contract executions within the system. 

· Funding Opportunities and Requests for Funding Assistance - DGA continues to 

route funding opportunity notifications to County departments as appropriate, and 

address individual inquiries for small business assistance, etc.  

o Recent requests from within Co. Govt. include:  

§ Care Center at Sunset Lake - funding for second floor physical 

improvements / rehabilitation work; and 

§ Broadband expansion; and  

§ LTCC Physical Accessibility Comm. - ADA Compliance  

 

o Individual requests for small business assistance included:  

§ NONE 

o Individual requests from Municipalities included:  

4.6

Packet Pg. 7



§ NONE 

o Individual requests from Co. Not-for-Profits included:   

§ Arts School 

o Individual requests from Legislators included:   

§ NONE 

o Individual requests from Assemblywoman or Senator: 

§ Assemblywoman: 

o Assisted Living Facility; and 

o Children Summer Camp; 

o Funding Opportunity Notifications Routed: 

§ Public Health / Rural Opioid; and 

§ Victim Assistance and Witness Assistance 

 

· SC Inter. Airport / DPW - DASNY Community Capital Assistance Program - Way 

finding Signage Project - County DPW staff advises project progressing. DGA staff will 

be receiving information in future in order to request reimbursement of project expenses 

eligible under the program. 

· SC Inter. Airport / DPW - DGA Supervisor met w/ SCIA Superintendent and DGA Staff 

assisted him w/ grant paperwork for execution. DGA staff following-up w/ SCIA 

Superintendent as necessary. 

· Greater Catskill Flood Remediation Grant Program - DGA staff followed-up w/ Co. 

Attorney Office staff concerning the sale of the property to the Town of Callicoon, County 

staff in process of addressing the sale detail, etc.  

· SC OEM / E911 - NYS DHSES 4th Quarter 2018 Progress Reporting - the NYS 

Division of Homeland Security and Emergency Services 4th Q 2018 Progress Reporting 

has been completed on time. DGA staff in collaboration w/ other County staff (OEM, 

OMB, Treasurer, Audit, etc.) processed and submitted to NYS DHSES claim packets 

totaling $732,537.25 in funding reimbursement. 

· SC County Manager - County Manager requested DGA Supervisor work w/ Care 

Center at Sunset Lake Administrator Frank Murphy to contact NYS DOH w/ HEAL 21 
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Grant requirement inquiries. DGA Supervisor has been following up w/ NYS DOH on our 

request to teleconference concerning the desire to restructure dementia and long term 

care unit beds at the facility. DGA Supervisor reached out to DOH staff again, and we 

await call back from DOH staff.  

· SC DGA Supervisor / OMB Comm. Meeting - met w/ OMB Commissioner to discuss 

DGA workflow, 2018 Accomplishments and 2019 Goals, and other County Govt. 

business as appropriate.  

· SC DGA Rehab -  DGA office has been rep-painted and interior wall removed, w/ minor 

floorplan reconfiguration to better accommodate guests and improve work physical 

environment. We thank DPW staff for all their work and effort in accomplishing the 

rehab of the office. 

· Other departmental responsibilities as required and / or assigned. 
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COMBINED: LEGISLATIVE MEMORANDUM, 

CERTIFICATE OF AVAILABILITY OF FUNDS 

AND RESOLUTION COVER MEMO 

 

To: Management & Budget Committee 

 

Fr: Janet Young, Commissioner of Management and Budget 

 

Re: To Modify the 2018 Budget 

 

Date: February 14, 2019 

 

Purpose of Resolution: 

To Modify the 2018 Budget  

 

Is subject of Resolution mandated?  Explain: 

No 

Is this a renewal of a prior contract?  No 

 

Date of prior contract? N/A 

 

Amount authorized by prior contract  $<Insert Amount Here> 

 

Does Resolution require expenditure of funds?  Yes/No 

If “Yes”, provide the following information 

 Amount to be authorized by Resolution: $<Insert Amount Here> 

 Are funds already budgeted? Yes/No 

 If “Yes” specify appropriation code(s): <Insert Code(s) Here> 

 If “No”, specify proposed source of funds: 

 Estimated Cost Breakdown by Source 

County: $<Insert Amount Here> Grant(s): $<Insert Amount Here> 

State: $<Insert Amount Here> Other: $<Insert Amount Here> 

Federal Government:$<Insert 

Here> 

(Specify): 

 

Specify Compliance with Procurement Procedures: 

N/A 
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Person(s) responsible for monitoring contract (Title):  Janet Young Commissioner of 

Management and Budget 
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TO MODIFY THE 2018 BUDGET 

 

 WHEREAS, the County of Sullivan Budget requires modification, 

 

 NOW, THEREFORE, BE IT RESOLVED, that the attached budgetary transfers for 

2018 be authorized. 
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G/L Account
Revenue 
Increase

Revenue 
Decrease

Appropriation 
Increase

Appropriation 
Decrease

A-1989-99-47-4735 - DEPT CONTINGENT - NEW INITIATIVES 2,326.00
A-1989-99-47-4734 - DEPT BOND/NOTE EXPENSE 2,326.00
A-2490-46-4606 - MISC SERV/EXP COLLEGE CHRGBK - OTHER COUNTIES 14,550.00
A-1430-40-4001 - CONTRACT AGENCIES 16,000.00
A-1420-40-4008 - CONTRACT LEGAL SERVICES 30,000.00
A-6293-47-4701 - DEPT RENTALS 12,777.00
A-2490-46-4606 - MISC SERV/EXP COLLEGE CHRGBK - OTHER COUNTIES 5,122.00
A-1420-40-4008 - CONTRACT LEGAL SERVICES 10,000.00
A-1989-99-47-4735 - DEPT CONTINGENT - NEW INITIATIVES 88,449.00
FUND TOTAL 90,775                90,775

CL-8160-40-4013 - CONTRACT CONTRACT OTHER 167,470.00
CL-8160-R2770-R247 - MISC REVENUE MISC FEE/REIMBURSMNT 76,187.00
CL-8160-R2130-R247 - REF/GARBAGE FEE MISC FEE/REIMBURSMNT 91,283.00
FUND TOTAL 167,470            167,470

December 2018 End of Year # 2 ( Resolution)
Modifications to the 2018 Sullivan County Budget
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COMBINED: LEGISLATIVE MEMORANDUM, 

CERTIFICATE OF AVAILABILITY OF FUNDS 

AND RESOLUTION COVER MEMO 

 

To: Management & Budget Committee 

 

Fr: Janet Young, Commissioner of Management and Budget 

 

Re: To Modify the 2019 Budget 

 

Date: February 14, 2019 

 

Purpose of Resolution: 

To Modify the 2019 Budget   

Is subject of Resolution mandated?  Explain: 

No 

 

Is this a renewal of a prior contract? No 

 

Date of prior contract? N/A 

 

Amount authorized by prior contract  $<Insert Amount Here> 

 

Does Resolution require expenditure of funds?  Yes/No 

If “Yes”, provide the following information 

 Amount to be authorized by Resolution: $<Insert Amount Here> 

 Are funds already budgeted? Yes/No 

 If “Yes” specify appropriation code(s): <Insert Code(s) Here> 

 If “No”, specify proposed source of funds: 

 Estimated Cost Breakdown by Source 

County: $<Insert Amount Here> Grant(s): $<Insert Amount Here> 

State: $<Insert Amount Here> Other: $<Insert Amount Here> 

Federal Government:$<Insert 

Here> 

(Specify): 

 

Specify Compliance with Procurement Procedures: 

N/A 
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Person(s) responsible for monitoring contract (Title):  Janet Young Commissioner of 

Management and Budget 

 

5.2

Packet Pg. 15



 

 

TO MODIFY THE 2019 BUDGET 

 

 WHEREAS, the County of Sullivan Budget requires modification, 

 

 NOW, THEREFORE, BE IT RESOLVED, that the attached budgetary transfers for 

2019 be authorized. 
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G/L Account
Revenue 
Increase

Revenue 
Decrease

Appropriation 
Increase

Appropriation 
Decrease

A-1165-47-4724 - DEPT DRUG FORFEITURE PROCEEDS NYS(*) 2,500
A-1165-47-4792 - DEPT FORFEITURE PROCEEDS - COUNTY(**) 38,000
A-1165-47-4784 - DEPT DRUG FORFEITURE PROCEEDS - FED(***) 10,000
A-1165-47-4784 - DEPT DRUG FORFEITURE PROCEEDS - FED(***) 18,500
A-1620-23-21-2102 - FIXED  BUILDINGS AND BUILDING IMPRVMTS 82,000
A-1989-99-47-4736-DEPT CONTINGENT 82,000
FUND TOTAL 151,000 82,000                             
* To be covered by DA State Drug Forfeiture Fund Balance
** To be covered by DA County Forfeiture Fund Balance 
***To be covered by DA Federal Forfeiture Fund Balance 

January 2019  ( Resolution)
Modifications to the 2019 Sullivan County Budget
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COMBINED: LEGISLATIVE MEMORANDUM, 

CERTIFICATE OF AVAILABILITY OF FUNDS 

AND RESOLUTION COVER MEMO 

 

To: Management & Budget Committee 

 

Fr: Michelle Huck, Executive Assistant 

 

Re: To authorize the 2019 Legislative Discretionary Contract Funding. 

 

Date: February 14, 2019 

 

Purpose of Resolution: 

To authorize the 2019 Legislative Discretionary Funding.   

 

Is subject of Resolution mandated?  Explain: 

no 

 

Is this a renewal of a prior contract?  no 

 

Date of prior contract?  

 

Amount authorized by prior contract $ 

 

Does Resolution require expenditure of funds?  Yes 

If “Yes”, provide the following information 

 Amount to be authorized by Resolution: $266,548 

 Are funds already budgeted? Yes 

 If “Yes” specify appropriation code(s): A1340-40-4013 

 If “No”, specify proposed source of funds: 

 Estimated Cost Breakdown by Source 

County: $266,548 Grant(s):  

State:  Other:  

Federal Government: (Specify): 

 

Specify Compliance with Procurement Procedures: 

N/A 
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Person(s) responsible for monitoring contract (Title):  Michelle Huck Executive Assistant 
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Specify Compliance with Procurement Procedures: 

N/A 

 

 

Person(s) responsible for monitoring contract (Title):  Joshua Potosek County Manager 
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RESOLUTION INTRODUCED BY MANAGEMENT AND BUDGET COMMITTEE TO 

CREATE AN ASSIGNED FUND BALANCE WITHIN THE GENERAL FUND FOR THE 

SOIL AND WATER STREAM REMEDIATION PROGRAM 

 

WHEREAS, Sullivan County annual funds the Sullivan County Soil and Water Stream 

Remediation Program through the Sullivan County Soil and Water Conservation District for 

purposes of addressing flooding concerns within the county;  

 

WHEREAS, due to weather conditions in 2018 the Sullivan County Soil and Water 

Conservation District was unable to expend all of their allocated funds for this program;  

 

WHEREAS, the Sullivan County Soil and Water Conservation District has requested 

that unexpended funds in the 2018 program be allocated to the 2019 program. 

  

NOW, THEREFORE, BE IT RESOLVED, that Sullivan County Legislature hereby 

creates a Soil and Water Stream Remediation Program Assigned Fund Balance in the general 

fund in the amount of $72,655 with monies to be appropriated for the Soil and Water Stream 

Remediation Program. 
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